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(Distribution list: This Policy shall be read by all staff and members of 
HKICP, Professional Council and its committees, and the general public.) 
 
 

1. Introduction 

Hong Kong Institute of Clinical Psychologists Limited (HKICP) is a limited 
company by guarantee, established in 2017 (Appendices 1 & 2) with the 
following vision and mission:   

1.1 Vision 

Hong Kong Institute of Clinical Psychologists Limited (HKICP) aspires to ensure 
that the society of Hong Kong is served by an ethical and competent profession 
of clinical psychologists (CPs). 

1.2 Mission 

To ensure that clinical psychologists are competent and fit to practice for the 
psychological well-being of the public, HKICP is to: 

1.2.1 prescribe the qualifications required for the practice of clinical psychology 
(CP), 

1.2.2 manage a register of qualified clinical psychologists (accredited clinical 
psychologists) in Hong Kong which is accessible to the public, 

1.2.3 set the standard of professional conduct, 

1.2.4 receive and adjudicate on complaints against registrants of HKICP in a 
just and fair manner. 

 

2. Organization Structure 

HKICP is governed by a Board of Directors and a Professional Council.  
Committees are set up under the Professional Council.  There are 3 standing 
Committees, namely the Registration Committee, Education and Professional 
Standards Committee, and Preliminary Investigation Committee.  Members of 
these Committees are appointed by the Professional Council.  Additional 
Committees and Panels would be set up in accordance with the needs identified 
and as decided by the Professional Council. 
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Diagram of the Organizational Structure 

 

 

2.1 Board of Directors 

2.1.1 Composition 

2.1.1.1 The Board shall consist of not more than 5 and not less than 3 
directors.   

2.1.1.2 All Directors are registrants of the Register held by HKICP. 

2.1.2 Roles and Responsibilities 

2.1.2.1 All Directors abide by the Companies Ordinance. 

2.1.2.2 Directors are responsible for the overall management of HKICP and 
they may exercise all the powers of HKICP as stipulated in the Articles 
of Association of HKICP.  

2.1.3 Details of the roles and responsibilities, as well as appointment and 
retirement of Directors are contained in the Articles of Association of 
HKICP and its By-laws. 
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2.2 Professional Council 

2.2.1 Composition 

2.2.1.1 The Professional Council shall consist of not more than 16 and not less 
than 8 members. 

2.2.1.2 To ensure a fair representation, the Professional Council shall be 
composed of 75% CP members and 25% lay members. 

2.2.1.3 All CP members are HKICP members working in different sectors, 
including but not limited to the Hospital Authority, HKSAR Government, 
Non-governmental Organizations and tertiary institutions. 

2.2.1.4 Lay members are invited by the Chairman of the Professional Council 
from stakeholders, such as patient groups and professional partners.   

2.2.2 Roles and Responsibilities 

2.2.2.1 The Professional Council is responsible for the professional functions of 
HKICP.   

2.2.2.2 Its chief role is to conduct and administer the registration of Clinical 
Psychologists by HKICP. 

2.2.3 Terms of Reference 

2.2.3.1 To conduct and administer the affairs of HKICP as delegated by the 
Board of Directors in accordance with the provisions of the Companies 
Ordinance and the Articles of Association of HKICP, 

2.2.3.2 To set up Committees to carry out the activities of HKICP as 
appropriate, and 

2.2.3.3 To receive and deliberate on reports and recommendations from the 
respective committees 

2.2.4 Terms of Office 

The Term of Office of members of the Professional Council is 3 years.  Each 
member is eligible for re-election but those who hold office of Chairman or 
General Secretary can only serve for a maximum of 2 consecutive terms.   

2.2.5 Details of the composition, roles and responsibilities, nomination and 
election are contained in the Articles of Association of HKICP. 
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2.3 Registration Committee 

2.3.1 Composition  

The Registration Committee shall consist of not less than 3 members. 

2.3.2 Roles & Responsibilities 

2.3.2.1 To vet all applications for registration according to established 
Membership Guidelines in an objective manner, 

2.3.2.2 To review the membership eligibility criteria on a regular basis, 

2.3.2.3 To accredit local training programmes in Clinical Psychology,   

2.3.2.4 To make reports and recommendations to the Professional Council on 
matters of 2.3.2.1, 2.3.2.2 and 2.3.2.3; and any other matters as 
delegated by the Professional Council.   

2.3.3 Terms of Reference 

2.3.3.1 To vet applications for registration of clinical psychologists, 

2.3.3.2 To advise on the eligibility for registration of applicants, 

2.3.3.3 To make recommendations to the Professional Council re updates of 
the list of registrable qualifications and membership criteria, 

2.3.3.4 To maintain an updated list of accredited clinical psychologists on the 
Register of HKICP.  The list would be made available to the public 
through a secure information system, 

2.3.3.5 To review the accreditation status, and make recommendations on 
matters relating to approval and re-accreditation of local Clinical 
Psychology training programmes,  

2.3.3.6 To review the framework for accrediting local Clinical Psychology 
training programmes as appropriate. 

 

 

2.4 Education and Professional Standards Committee 

2.4.1 Composition 
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The Education and Professional Standards Committee shall consist of not less 
than 3 members. 

2.4.2 Roles and Responsibilities 

2.4.2.1 To ensure that accredited clinical psychologists keep updated in 
professional knowledge and practice, 

2.4.2.2 To monitor and evaluate any potential risks related to the practice of 
Clinical Psychology, and propose feasible ways to mitigate the risks to 
the Professional Council, 

2.4.2.3 To oversee Continuous Quality Improvement programmes which form a 
part of the risk control system, and 

2.4.2.4 To make reports and recommendations to the Professional Council on 
matters of 2.4.2.1, 2.4.2.2 and 2.4.2.3; and any other matters as 
delegated by the Professional Council.   

2.4.3 Terms of Reference 

2.4.3.1 To work out details of the mechanism for implementation of continuing 
professional development (CPD) for the profession of Clinical 
Psychologists, 

2.4.3.2 To receive, inspect and audit the CPD record of registrants, 

2.4.3.3 To assist the Professional Council in assessing various courses or 
training activities with a view to developing an accreditation system for 
the CPD for Clinical Psychologists, 

2.4.3.4 To advise the Professional Council on any matters with regard to CPD 
for Clinical Psychologists, and 

2.4.3.5 To assess registrants on CPD. 

 

2.5 Preliminary Investigation Committee 

2.5.1 Composition 

The Preliminary Investigation Committee shall consist of a Chairman and 2 other 
members.  The Chairman should be a registrant of HKICP as well as member of 
the Professional Council.  Of the other 2 members, one should be a registrant of 
HKICP and one a lay member.   

2.5.2 Roles and Responsibilities 
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2.5.2.1 To ensure ethical and professional practice of registrants of HKICP by 
enforcing the Code of Ethics for Clinical Psychologists, 

2.5.2.2 To ensure that complaints are handled in a fair and transparent 
manner, and 

2.5.2.3 To make reports and recommendations to the Professional Council on 
matters of 2.5.2.1 and 2.5.2.2 and any other matters as delegated by 
the Professional Council.   

2.5.3 Terms of Reference 

2.5.3.1 To handle and investigate external complaints against registrants of 
HKICP, and internal complaints raised by registrants on the operation 
of HKICP, 

2.5.3.2 To refer complaints to the Professional Council for holding an inquiry as 
appropriate, 

2.5.3.3 To recommend follow-up actions to the  Professional Council and 
Registration Committee if applicable, 

2.5.3.4 To maintain an updated complaint register, and 

2.5.3.5 To review regularly the complaint handling procedures and outcomes. 

 

3. Code of Conduct of members of Professional Council and 
Committees 

3.1 All members of the Professional Council and Committees are to observe 
the Code of Conduct for the Personnel of HKICP (HKICP-ECI-PO-002-
R0), with due declaration of conflict of interest. 

3.2 The handling of information shall abide by the Information Management & 
Information Security Policy (HKICP-ADM-PO-005-R0). 

3.3 All the handling procedures are subject to review and continuous quality 
improvement. 

 

4. Review 

The Governance Structure of HKICP will be reviewed by the Professional Council 
every 3 years or as appropriate. 
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5. Attachments  

5.1 Appendix 1:  Certificate of Incorporation of HKICP 

5.2 Appendix 2: Business Registration of HKICP 

 

  



 

[LOGO] Hong Kong Institute of Clinical 
Psychologists Limited 

香港臨床心理學家公會有限公司 

Document No. HKICP-ADM-PO-002-R0 

Issue Date nn/nn/2018 

Governance Structure of Hong 
Kong Institute of Clinical 
Psychologists Limited 

Review Date  

Approved by  

Page  10 of 11 

 

 

 

 

Appendix 1:  Certificate of Incorporation of HKICP 
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Appendix 2: Business Registration of HKICP 

 


