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R WTH ROUPS IN HONG KONG

(Pre*pared by the Concern Graup on the U&e of Grawth Graupv -Division af Clinical Fsychology, the: Hang Kcmg ‘
vaehalogrcal Sﬂezety ) ‘ ‘

L LNEQDHQIM : |
: 1 1 The Concern Gmup on the Use nt‘ Growth Gmupe ,
In the past eouple of years, there has been an apparent surge in the publle 8 1nterth on grnup
activities which purpom to help peeple to rmprove self-awareness, perfieual effectiveness, preblem—
" - gplving and interpersonal relationships. These groups are run uiider Various pames, Oné example is -
"Life Dynﬂmres" which-has attracted a large number of participanis. Feedback from members after
participation was mixed. Although there are no formal complaints, memhers of the lesmn have
tiime and again received enquiries about the efficacy of such gioups, some of which hy parucrpams
- who suffered from various degrees of emotional disturbances becanse of their experiences in such
groups. Similar enquities have even been placed by the Consumer Council, As an integral group of
mental health professionals, miembers of thé Division feel the need to study and address the issue. -
‘The Concern Group on the Use of Growth Groups is therefore set up in September 1993 with the
view to study the use of growrh groups in the loee] Ccommunity and to write an information paper on
the subject. ‘

1.2 Purpuse and Cunf.ents of the Preeent Paper .

 The present paper surveys eurrent literature on groups with. the view m stimulate thmkmg abhout the
present state of running gmups ‘especially growth'groups, in the local’ eettmg It is hoped that group
leaders or participants alike can benefit from the materials presented in either Tunning or joining
groups. In view of the scarcity of rnatena.i direcily addressing issués in the running of growth groups
in the relevant literature, members of the Concern Group felt it necessary to borrow a great deal of -
concepts from literature on rynning therapeutic or other types of groups. Moreover, though the form
and purpose of groups may vary, their characteristics and mechanisms are very similar. Hence, in
the present paper there is no attempt to differentiate growth group from ather types of groups. Even
in section 2 where ehameterrehee of grnwth gmups are‘discussed, it 1s not difficalt to see t]]et many - -
of the distinctions ate arbitrary and some applies to-other types of groups too, Growth- groups, like
others, conld do both good and harm. Therefore, there is no reason to exempt leaders. of growth
groups from the strinpent standards set on other leaders of other groups. For the same reason,
partrerpants of growth greupe deeerves the sarde vrgorous protection as do their eouuterparts in other

groups. g

In Seeuon 2,a genetal mtmductmn to the usc of gmwth groups is presented. This eeetmu covers the
'deﬁmtrun of growth groups; the teasons why people choose to join such groups; the potential
advantages arnd herm from peruerpatmu and rmportaut aspects of the ETOUD EXperience,

Sechon 3 foeuses on the rulee p]ayed by grnup leadeﬂ 'I“he importance of persorlalrty verrebles r
trmmng am:l prefessmna.l ethnics fer people who run growth gmup ig discossed. .

' Seeuun 4ig devoted to the drseussron of what the’ pubhe shuuld know when they ednsrder joining a -
growth group, how they should choose a suitable jone and what Tights they have ag participants, As
leader and partlerpatmn behaviours are rea]iy two'sides of a coin, there is considerabie. overl;tppmg :

in the issues discussed in this and the last session.. However in Section 4, the focus of discussion is
mainly from the vantage point of group participants, that is, how they may expect thelr leadets to
behave and the|r nghrs as well ee the nghtful demands they may make on their leaders

In Seenon 3, the last section, rmpl.reatluns of r.he present paper its use, and eupgemmle ’rer further
lm.al reseereh m the use of gmwth gruupe will be presented .

.Perllapﬂ. it cuuld nor he eruphasmed more right frum the start that the purpoze of this p.eper isnptio
.discourage the use of growth’ ‘groups or to criticize their effectiveness, although. madmg dkmugh the
»,tnngent reqmremeut for group. leaders and partlerpante, ﬂrere may be a negauve Jmpressmn that the -

“-‘1-



27-JUN-2811 1883 BLk I 3-F + 852 2855 3738 F.a3

i . e
o . 1

i .

1

use "f Hm“fﬂl groups are. dﬂﬂgemus In a way,’ they are but the sanie can be for any: other hllepmg-i -

‘methods, where there is but a fine ling of différence between use and abuse. Members of theiConcern -
lG'l'nup are merely hoping to point cut; for both leaders and participants of growth groups, the various: -

pitfall they may find in their group expmence witha view that growth gruupq should he used ina.

- positive € ulanuer thag bn.ugs out their' ‘best effect

2. GROWIH ggmms,AQENERALREVIEW S o o

2.1

22

. * Treatment/ Remer:hal Groups "

222 Purpose

223 Participant

- Definition: Group Work in Gemeral = = . .

- Although groap work has emerged as a couscmus professmnal acuvuy, there '1s luue c:ousensusf -
* reparding its definition, purposes, methods, and teehmques (Toseland | ‘and RlVdS 1986) The.

Association for Specialists in Group Wurk has deﬁned group work as:

a bmad prafea.swna! pracece tlmt rqu 0 rhe giving of help ar tke acmmplishmem af ta.sks ina |

o growp Setting. It involves the appizcanan of group theory and process by.a capnble pmfesszanal ‘
. practitioner 10 assist an :mrdependem collection of people ta reach their mutual guab; which gy .
be persondal, :merpersanal -ar mk-onem*ed in noture” b

“ Aemrdmg to t]'us deﬁmﬂou a great varlety of groups falls wu‘]nu the realru of group work SDII[E;: -
examples are: . '
* Task/ Work Groups (e.g.. actlon gruups. ummutees)

* “Guidance/ Psychoeducational Crroups

*GmwthGroups N ' ’

”Charaeteristies of Grnwth Groups

2.2.1 Setd T R A
Growth groups can he found ina vanety of settmgs such as sehools social servu,e agem:les
rehmuus orgamzauons and eommermal companies.. [t can be uuder the eamouﬂage of

different names like personal growth workshops \humau por.enua] develupmem groups,

o .encuunter groups ... etc, The t'ormat can also be vaned ine the range of ualmng cuurqe talks
P .uusf.rumuredand structured aeuvmes . .

- Growth groups focus on fa.cﬂ]tatmg members to increase selfmawareuess as welI as to dlscover o
internal resources of strength 5o that they can live to their fillest extend. JI‘he group canrext
is used as a vehicle to enable 'members to become aware of, to expand, and to chauge their
thoughits, feelings, and behaviour regarding self and uthers Interpermnal relauous!np usually”
used as a major foree to fauhtate changes N ‘

A gruwth-onented compuneut in gmup work jmphes enhaueemeut in socmpsychologleal health 3

rather than treatment of illness.As ‘a’ result, growth groups usual]y ouly include those
meuta]ly healthy" people who seek for further 1mprovemmt Many. members 111 fact, are-

hlgh flmeuomug I.Ild.lVldl.lﬂ.lS who have more awareness on self- ﬁmonoumg ‘

Growth groups are usually tune—hmlted lastu:lg from several weaks to several months with a.
frequency of at least one meeting per week. Acovlues vary a greit deal. However there are "
some Lore Loruponents COmmon to most gToups ; :

S A Pamc:lpants are nfteu requm:d to open up- t.hemselves aud be houest m shsnug of their
- personal experience, They are em:ouraged to avoid mtellectuahzahuo and ;o talk about ‘their
feelings and perceptions with other members. In fac, it has always been emphaslzed thar the -
‘ success of growth groups depend heavlly on the w1llmgues'-. of the partlmpants ) ach:eve the
‘ above . ‘



27=-JUN-26811  1@: 1A BLk I 3-F + 852 2855 3730 P.@a4
b.  The use of uncomman/ :risk-taking" behaviour in order to facilitate the discovery of a
new dimension of self. Related to this, non-verbal modalities and exercises (e.g. fantasy,
sensory-awaking exercise, mediation, touching etc.) are often nsed to accomplish the above
zoal. ' . ‘ S
C. An atmosphcw of trust and mutual support is cultwated for eliciting and r:xprb'ﬁmg
€motions.
2.2.5 Effect |
- Common, responsc:s after a successful g‘[DWﬂl group, as. described by the pammpams mciude
a feeling of refreshment, more alive, more spontancous, more aware of total expenence as
well as increase intimacy (among m&mbe:ts and/or - transferred to other settmgs
However it. slmuld be emphasmed that, because f the chfﬁculty in defining growth groups
- many so-called ” "growth groups” may not be dealing with personal growth issues as menhonad
above and some supposedly "neutral” growth groups may have devastating effec:t on, the :
participants if they are not conducted by qualified pmfessmna.ls
2.2.6 A Comparison be 1 ( s _and Tradltmﬂal Cuunsel.l' /‘Ps‘c‘lmthersti eutic
Groups B . : : ¥
Growth Groupg ; Coyngelling/ Psychotherapeutie
. Groups *-

Purﬁnse To f'ellci]j‘itatu self-awareness & to To éhauge behaviour & to comect ‘
develop potentials. problems. Generally, to improve copmg
. . and problem-solving alull%

Fdnnat ‘Number of participants and setting | Number of participants usaally not -

' may be varied according to néeds. exceeding 15, Usually conducted i in}
Duration limited and minimum msntunona] settings. Duration fixed 'and |
frcqucncy of contact is once per ‘ ‘minimum frequency of contact is onc.b
week. per week.,

" Leadership | Leader as facilitator and role model. Leader as expert to effect change
Professional qualjﬁcatmn of leader | Leader must have formal pmh.,amuml
vanes, training (preferably at least a master; .
degree)in one of the following: climical -
psychology, counselling: psycholngy and
social work, ;

Meniber Particiﬁanfcs are mfmal ﬁjpc'rioning : Participants varied from individua.lsjg
individuals who seek to further with severe memal disorder to those:
improve themselves, - encoumtering minor transient ‘

o difficulties. Usually, participants have .
. ‘ common problems. :
. Comumunication Highly interactive. Members take Professional leader takes the
tesponsibility to communicate. Self- | responsibility to facilitate
disclosure moderate to high. " comnwnication. Self-disclosure
o . ‘ moderate to high. .

Effect miproved sociopsychological well- | Behaviour changes leading to better . ||

being and :more able to hve to the adjustment to life, S
N | fullest extent. : P
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e :Althuugh strictly speaking, cbunsemug and ﬁbychot}iﬂmﬁﬁuﬁc groups are different, there is
‘much in common hetween thf:m 1o ‘warrant their IEILIUbIOI] under the same calegury in this
table

The a'buve” table shows that -the, differenice between' growth groups and counselling or
psychotherapeutic groups is pl::rhaps no more than a maiter of degree in the intensity of the group
expetiences, Growth groups, like other forms of group is not just "fun activities”. They should be

- taken seriously and standards roust l:n.‘. set for thmt running. These will be dlSCl.lbde in grcatc‘.r details
in later sections.

- The Lucal Scene o
: : Infurmanuu conceTning groups. of growth gmup in the local m.ttlng is very scarce.. Thf: followmg is
based on a survey by the Breahhmugh Magazme in 1993 "Althiough it is nota cmmpre:hcuswe SULvey,
it may serve to give some ld!.‘-d.b about the statits of growﬂl groups in I-Iong Kong. :

Tg;geted Parnmp:mta e ' ' '
Most growih groops are openﬂd to all people, of 18 ywuts or above DIlly a few qpemfy addltmual

requuements like quahﬁcatmn.s (mental) health condition etc., of the participants.

Fees‘ ' ‘ ' ‘
Fees Lhargcd range from HK$1 150 for a 4-day workshop to HK$15 500 fnr a 13—day course. The.
fees cha:ged depends on the natyre of the organizations mnmng the gmupb Non-profit making
" organizations providing comimunity earvmes O are assucmted wu;h trammg m:-,ntutlona m-.ually L]IHI}:.I: :
less r.han mmmercmlly un groups. L

‘ Q@ﬁc&unu of the Trainers ‘
Few spec:lfy the qualifications nf the trainers though mauy Df them do adopt a thaorbtmtl modv:l

Ontenrs
" Most workshops gharg the common chamctmmcs of. gmwth viz.:
“* emphasis on experiential leatning ; rather than dldamtc teachmg ‘
* - requiire pamc:pa_nts to share the:r person.il expenencﬂ wnth othars

f_t_gct ‘
Cluimed effects range from s1mple mcrease in se]f awareue:-,s tU thm,g,b like " (.-I‘Eate unlimltcd BUCCess”

and. "fully actualize your draama and life v15mn

Huwever nﬁarly all groups surveyf:d have not me.utloned the pObSIble. harmfu] f.,ffect::. of growth :
gmupﬁ S : :

24 ‘Whyanenp]eJumeups" 1: ‘ o _—

" Cphen'& Smith (1976) see the gmup movement ‘in America as & consequence of man’s frustration .
with the series of changes that took place since the Tndustrial Revolution which has made man the
slave of reachines. The World Wars and the great Recession has, ﬁthher aggravatﬂd man’s eJustenual ,
anxiety and "man’s existence now became less purposaful and more fearful, The means by which he
had intended to master nanire had instead mastered him." Man needs to ﬁ:l:l tlut he is in control of
hig environment again and that he can prow and fulfil his potential. (May et al: 1958 cited in Cohen
& Smith) “Thus, there has developed:a real need for the development of skills.in communication -~
especially communication within and between groups, This is seen as one of the main qutea. to
alleviating loneliness and the feeling of being lost in an mcumpmhmmbl:: and overpowering masg of
penple with whom there is no apparent common bond." It is against such a backgtound that the

*group movement” developed and groups are widely accepted as a very powerful means through
which man can learn about and change himself as well as his social environment.

In the Jocal scene, the reason for the ;ihcreaseci popularity of growth groups is. probably thé same ag
‘that which gives force to the group movement in the States, namely, the need to combat man's
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‘Lxlbtﬁl'ltlal crisis. Iﬂ many ways, the development of the socn:ty of Hong K(mg are remlmscent of the
development in the States over the past few decades.: With the raise in the. standard .of general
o edication ,. rapid expansion of cornme:rcml mﬂue.nwa technical advances in- general llvmg and the
+ - industries, and finally the: added pressure from political uncertainties in the recent years, people
' becomr: mcraasmgly alienated from one another, Communication between people bccnmf:-a superﬁmal ‘
Honesty in expression of feelings i is often ridiculed or even exploited. True ﬁ'lendshlp becomes; a
 rarity and relationship become fragile. Many people, cspeclally the socially affluent, ]]U]‘.)t. to ﬁnd
solutions to the above problems in growth groups. They- join. gToups in order to’ reexamine their
‘mf:amng fur existence, to leam more about themselves 5o that: they could ane‘ better with the -
pmblems in their lives. Most 1n1port.mt of all, they lmpe to fef:l wpported .:l(.l:Hptbd and hcnca ‘
3 secun ajbam : :

25 What do&; the Gth Gmup Expenence Offw"' '
'+ Douglas (1991) suggest that people who choose to join a group. uSually havf: in mmd that Jommg a
group will produce benefits for them. wluch as far as they alze aware they cannot acineve in solauun ‘
- elther at al] or in ‘iatlsfactnry measure : ; S

Cnhcn & snnth (1976) wnte that "tht: group appmach pmvldes an uppnrtumty\ fur crf:atmg an o
authentic. paralle,l ‘to some- of the life bltl.latlons with wlnch the individual has to dtu] The' grnﬂp
becomes a microcosm of ‘life on the outside’ and ‘thus provides an effective trammg and [estmg
ground within a realistic, controlled, and superv:sad environment. AISD there is the pUSSlblhty of :
‘pcmple wuh smular pmblema lemng from and helpmg ore another.™ - : .

Corey & Corey (1982) sharc snmlar wews l:hat the group expenem:c facilitates parumpautﬁ to explure
their style of relatmg to others. and to leatn more effective social skills. The group setting offers
supportt for new behaviour and encourages experimentation. Besides; there is a re-creation of the @
everyday world thmugh canta.ctmg a wide range of persnﬂahtles and the pammpauts can receive
teedback which is richer and more diverse than that available 111 a one-to-one hettmg Moreovet,
certain factors that facilieate pf:rsonal growth are more l1kely 10 exlst in gmupb ‘Fur ‘instance, in

to- experience emotional closeness and caring hat am:uumgea meamngﬁxl dlsclosa of ‘'self, and tu‘ '
. identify with the struggles of uthers members. , . ‘ :

‘ Somu r&saamhﬁrﬁ. espe:::lally the analytlca]ly@nﬂnted mleb go one htcp further tn pnsmlate l:lmt thie

group exp&neuce s mm:mscent nf carly family expe:nences thus trying to txplam thc pnwarﬂll ‘
R ‘ "imipact that a gmup can have on its 1nd1wclual members. According to these! -writers, at the
e . subconscious:level, people join groups also t0. ex-experience the kind of nurmrmg am:l suppomve ]
Lo matemal IElslth]'LShlp in their early cluldhood days . e :

Apart ﬁ'm:n dﬂalmg w1t|1 the exlatr:.ntlal crlsw peoplﬂ may Jom a growth group 1:1 order to have '
tompany. . .Some join groups in order to deal with crises in theu lives. They'" may he brzekuu,

‘temporary shelters from or salutions to their own personal pmbl&ms They hope to-find that they are
not alope in their predmaments Some may even hope to firid others who are worse: (Jff than they are,
There ate also those who are not satisfied with their relationships and seeking ways 1o umprovement

' them, Some look for:a whole transformation of their personality, after hearing the accounts by their
friends of how they have been change:d As people are motivated by so many dlfferam r24R0ns Lo join
gmwm groups, it is important to ask the quesiion: Can Erowth groups really :.ater for-all of their

~needs? There are. obiviously some whio may join a: :growth group for the wrong reagons, People
suffering from some. intense pe:rsoml confhcts may ﬁnd their- needs’ betl:er served by mdlwdual ‘
therapy of ever faruﬂy r.herapy ‘ . . ‘ " o

. b
o ‘Nnmthstandmg flu.‘. advantages of the gmup expenenccs put fc:nrward by the prnponents Df the group ‘
-, mpvement”, Lhmgs do go wrong in groups. "The 'negative expeneuce of eﬁect&, perpetnate the
: um*esolved cuntmv::tmy bctween the advocates and antagumsts uf group. work. " (Flsher &t al. 1991)

- © groups, members have. the opportunity to lcarn about themselves through the experience of gthers, . - P
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2 6 What can 20 wrfmg na g'mup‘?

3

Comy & Corey: (1982) write that “A ﬁcrson may enter a gmup feclmg rﬂlaﬂVEly comfortable aud

 leave feeling vu]ncrablf: and defenceless. Areas of personal conflict. maybe e.xposui for the first time, *. -

 ciusing much pam and leading to a new self-awareness that is difficult to cope with. A person's -

- ovitsii - life may be: drasncally affected, for family members my have adverse reactions to changes,

R Pamclpants may be left, at the conclusmn of a group, in no better condition than when they began -

the gmup, the:y may everi feel less eqmpped than ever to cope mth t]lf: demands of daily hfe

The gmup prm:sa. is vcry comphcatﬂd becausu what takf:s placﬂ in 1t is a product of’ .m mﬁmtc :
amuum of. poa.mb)htms as very different persunalmes nteract. Suppnrt conld be turned to preaburrs I
aud Qharmg into competition, The kind of nuriuring experiences wh.u:h one seeks to depended om

' .could be. turned into nightrares. anht (1989) notes that " The individual brings with him

expendnces pwh1bmon permission and approval for certain ways of relating which were learned -

in his fa:rmly of origin. This "learned behaviour’ will be recreated in ail groups, even when it is -

Imppropnate unless it is successfully challenged and the mdwulual is helped to develop other more
appropriate ways nf relating.” From the many "casualties” of: groups, we can see that the so-called
"leatned-behaviowt” is not always successtully challangad nor is an individual alway:-, capahlﬁ: of
devclopmg more appmpnatn‘: ways nt‘ telatmg s :

Thc bu.CL-t:SS m' faﬂme of the grcrup expmﬂnce hmge.s on both leader and pamcnpant vanahles The

: ZrOGD Process 1t:-,c1f is a powerful .one and the xmpurtance of the role of the leader in steering the right 5

course through 2 group 1s unequivocal, The leader’s personality, knowledge, motive and integrity are -

all important’ factors which will affect his: conduct as a leader. On the other hand, the participants’

underst.:mdmb of what the group is about, their expectations, mﬂcnncepunus and persnual problem::. "
..¢tc. all have diréct bearings on theit responses tO the group experience. Therefore, in: order to

m.;ke a group work, both leaders and participants should have a thotough understanding of what is
‘gm.ng to happen in the group. There should be clear-cut guidelines for the behaviour of leaders and

participants. Leaders should know their limits and participants should know their rights. The lcader .

ancl paruupam vanahles wul be msc:ussmi in detaﬂ in: the follomng two secnom. o

QLL[QE_L]NES FOR GROUP LEADEBE

‘Bion (1961) pomm out that group members tend to have stmng dependency, aqpemally in the mmal 5tage :
of group: dcvelnpmﬂnr on the leader. Tt is as if "ﬂm group has met to obtain security from one individual -

on. whom' they depend, and the group leade:r 1s fully t:xpected to pmwde whatever - direction and .
‘prntactiun 15\ necessary to keep members safe ancl keep matters moving. " Corey & Curey (1982) point our

‘that a by ﬂxocluct of the growth of the group movement is the "danger of inadequate leadership”. "Some - .
people attencl a few weekend workshups as pattlclpams and then decide, with very little additional : -
:expeneuces to lead groups of their own. ... These kinds of Ieaders can do extensive damage and, in the
Process, cause pamc:lpants to close thumaelves off from the - possibility of seeking amy type of therapy of .

3 pmfe-ssmnal qw.llﬁcatmn or membership, these are pethaps more likely the exceptions rather than the rules,

coumselling in ihe’ futiee, " It is such kind of "gmup Jeaders" that poges the gravest concern to the local - :
‘meéntal Health professionals. Such leaders can fostér depeudency. instead of helpmg members to grow. They
‘can f:xplmt knumngly or otherwise, the e:motlons of members in Drder {0 stay in cunt.ml Some may even

do this mr nther selﬁsh motives.

. 'The utuatmn may be womenad whem for mstance in Hm:q, Kong, people wha nm groups. can be anybudy HER
They do ot uecessanly have the quahﬁcaunns or training to lead groups. There is as yat no: law governing . i i
"who can l@ad aronps and ‘what they can or cannot do in. their aroups. Moreover, some group leaders may . | L

not even be members of learned societies, wlnch mean that their actions and behaviour may ot be bound
by proh:wona] ethics. Although one may arguﬁ that'there are very good group leaders who are without

' the abbe:m:‘.t: of ‘other berter criteria o measure the fitness of a leader, a good basic training, and the

obligation' to be bound by codes of prufessmua] cnnducts set by leamed societics are: perhaps the nnly

f.guar:mtee Df guod leader behaviour,

Iu Hong Kong, most couns&llors psychologlsts and pS}’ChﬂthEl‘ﬂplStb are member-a of profcssmnal %ocleuew :
iThey are: hﬂund by. these SDCIE:IIIES cude of prufeasmual conducts. However for many of these societies, .

BT T
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there may be no- separate gmdelmes in their exlstmg wdeq te cover spemﬁeally Lhe eenduetz. of gruupi
leaders.: As the’ inerease in the populanty of growﬂ: ETOupS loeauy has only a short lnsmry, there is 1
naturally not, as yet, a separate code for. gmwﬂl group: leaders. At present, the: folluwmg puidelinies, based :
on the Ethical Guidelines fnr Group Counsellor by the Association for, Specialist in Group Work
(ASGW, 1989), can be ueed for reference. It should be emphasized that the guidelines gquoted are not
exclusively for group leaders but they apply to euunsellers/ psychologists in general too. It is hoped that
wuh aeeumulatmn of expenenees a separate gmdelme for local group leadets can be' develeped
‘3.1‘ Prufessinual Cnmpetenee and Tnnnmg ;
ASGWgu:detme Group leaders shall not attempr any teehruques unless mamughty trmrzed' it its use
or wnder. Supermwn by an expert fanuimr with the intervention. :

Prute-ismnnl group werkerq qbou]d know thelr ]mutatmns and recognize that they cannot lead all kmds
of groups ot work with all kinds of clients. Nevertheless, all professional counselloxs should POSSERS.
basic knowledge and slulls in greup work. In its Professional Standards for' Training uf Group
Counsellors, the ASGW (1989) sets out Imowledge competéncies, skill eempeteneles and qugges[ed‘
supervised ehmeal gmup expenem.e for Ieaders (Fnr detm.ls please refer to appenrhx ALy ‘

. Critique of the above v,rauda:ds centres. mam'ly on their lack of appheablllty in dally wark due to the
* Iack of a vehicle for entoreemem Resides, most training programmes in;group counselling fail short
of the standards. (Zlmpfer Waltman, Williamson, and Huhn, 1985) The case is valid for the local
scene, It is rather unrealistic to expect. only fully qualified group leader to conduct groups as there !
are o few of them. In;the meantlme. the prospective group leaders shiould exercise self-discipline
10 kesp on critical rev1ew of theit works. Co-leadership, consultation with peers and experienced -
leaders, and on-the-job trmmng may be required, Ln the long-run, spetific training for léading groups !
should be incorporated in the training of mental heaith professionals, particularly for those who intend
to do group work. Basic training in clinical psychology, counselling, and soeial work should be
considered as pre—l‘eqmmtee for people wlm desire to fmther their studleq in rum:mg g‘roup.s
! .
32 Gruup Recrmfmmt and Memhershlp AR DR ' Cok
| ASGWguzdelme The ; group tmdersha[t eena’uera preﬁgraup mtervmw with eaeh praspectwe member” o
for purposes of sr*reemrkg, orientation, and, in so far as possible, shall select group. members whose |
needs and goals are eampattbie wz:h the: established goals of the group; who . will nat impede the
- group pmeess and wka.se we!l-bemg w:!l #ot be jeapardzzed fry the gmup expenenee

However, group leaders are faeed with the djfﬁculz msk of determmmg whether tlns person should‘ i
be inéluded in this type of group and at this time. This is particularly true for group: leaders‘ y
' Lunductmg short-lerm intensive gmup, such as weekend workshops and Mathon gmups ‘ I
' e
Yalom (1985) ‘when wlrltmg about the chmee Of cheﬂts for trear.meut gmupb states that 1t is eaqter‘ !
to identity the people who should be excluded than those whio should bé included in a group. Citing
- climeal studies, he listsithe brain-damaged, paranoid, hypocliondriacs, drug or alcohol addicts, acute
psychotics, and boempathe as poor candidates for a heterogensous outpatient inteiisive therapy 51'01.1[3 ‘ ,
These rules apply to sereenmg members for growth groups 10o. Yalom also points out that the
participants’ level of motwauon to pamelpate is the most: 1u1portant variable in affeetmg the outtome
of groups. Groups are|also particularly useful for peoplé who have prnhlems in ‘the interpersonal
domain, such as inability to malce or mamtam mmnate cantacts, fem of hemg assertwe and
dependency issues. | . P : .
| : : ; |
Other authors (Corey & Cm‘ey. 1988) suggests the a]tematwe that the Ltuual session 18 used for
sereemng. and informed consent. Members can be encou:aged to come-to the first session or two and
consider the suitability by actuslly experiencing the group. A private megting to exp]ore these
concerns can be arranged after a few sessions if a pros'peeuve participahr has any reservations. The
participanrs, however, should be well informed and prepared for the anxiety and frustration
mmmouly found in the beginning few sessions in groups. Moreover, a prospective participant who
is underg,omg psyehethempy and wunselhng should be encouraged to- eonsult his or her theraplst or |
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counsellor bcfﬂrc becoming mvolved in a group W1ﬂ1 the consent of the client, the release ot‘:
‘re:]evant information to the group leader for screeumg is facilitative.

33 The Preparaﬂon «af Group Partmipants
‘ - ASGW guidelines: :
(1} Group leader shall fully. mfom group members, in advance and preferably in writing, af the gaaz‘.rj'
in'the group, qualifications of the leader, and procedures 1o be employed..
(2) Group leaders shall explam as realistically as possible, exactly what services can and cannot be
provided wzrhzn the particular graup strucmre uffered.

Yalom (1985) is.an advocate uf systematlc prcparamn for people in groups therapy, The fu].lovnng,
areas shnuld be addressed to: ﬁ

"3.3.1 anygm:g and Iuvnlugm Eg;gg ipation

ASGW guideline: Group leaders shall mfarm members that pammpa:mn is valunmry and rhat ‘
they may exit from thg graup at any time. .

- Corey & Corey (1988) hlghllght that when group participation is mandatury leaders shuuld-
take special care in d1scussmg with the participants their rights, expectations and the legal
comsequences of noncompliance to join the group. The members should be given Lhe
OppOrtumty o ventllatc r,helr feelings about involuntary participation.

In case of pmgramme requlrement for trainees in he]pmg professmnals tor-join a group, thc
students shoutd be 3lerted:¥he relevance of their training with the group experience, In this
regard, Forester-Mitler and Duncan (1990) offer the following puidelines: (1) the personal- -
growth experience should not be related to the screening of students or entering or continuing
in the programme; (2) no aspects of the student’s personal life, value system, or group
behaviour may be considered in evaluating the student’s academic performance in the group
expenencc 3 students should be evaluated. only on their level of group skills; and (4) ¢
studcnts are not allowéd t0 lead a petsonal growth group of their pt‘-ﬂl’b without the presc:nct‘, Co
of a pmfesmonal staﬂ" mcmber whn superwses the group experience. : 3

3.3.2 T‘he Freedom io Laave a Grmm

. Members have the right to leave the gmup, but leaders eed to stress the importance of a
careful commitment and’ the procedures for leaving a group. The participants should
understand the importance of informing both the group leader and the members before making
a-final decision. Leaders can discuss the possible risks involved in leaving the group.
prematurely and the nf:ganve impacts on the remaining members. Leaders can also encourage
members to take time to consider whether to stay in-the group as well as to th.mk hnﬂestly
about the. factors that have led to the decision to leave. : :

3.3.3 Péychologi Rl_ks‘;‘ o .
- ASGW guideline: Group leaders shall stress the personal risks involved. in any ‘group,
especially regarding pmemml ly’e-changes and help group members explore their readiness”
to face rhese risks.

Pamclpants can be. mfofﬁ:éd the group pfoééss‘may precipitate a crisis; areas of persm:ml‘
conflict may be exposed for the first time; family members may have adverse reactions to
chang&s and the c:haﬂce of their feeling less eqmppcd than ever to cope.

In con]unctlou w1th cxplunng potennal risks, leadera can explore preoccupation and
misconceptions they may have brought with. them to the groups. The early exploration can
help members to determme how reahsuc they are and. try to put some of them to rest.

The leade;'s need to st;essi that groupmamb&rs- have the nght to decide for themselves what
to explore and how fat to go. Participants must learn the difference between appropriate and -

.8 -
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facilitarive self—dlsclosure and dlsuluaum thdt leaves mt]:ung private, Lcadf;tb should hf: alc:rtcd
to the risks of invasion of privacy, scape—goatmg ancl confrontation and thf:y should take
meamres 10 prevent such negative effects ; .

It is also the reswusmxhty of leaders tn warn. mcmbcrs against mahng nuunr demsmn too
soon after an intensive group experience. What the ‘individual may see as the result of
f newfound spontaneity or decisiveness may be due merely to a burst of enLrgy generated by
' ‘ the group. However, it i3 not the leader’ '8 rolc to stand in the way of memhers' df:c:lsmns aftf:r
thorough consideration. o Co

© 33.4 Confidentiality '
ASGWguzdelme Graup leaders shall pmtect nwmbe?rs by defining clearly What c(mﬂd&ntmmy
means, - why it is important, and the dzﬂicultzes znva[ved in enforcemem .

L@aders should emphaswe at v.moua. stages of thu gmup & ::volutmn thlb importance o

maintzining confidentiality. Conﬁdennahty can be btokcn by catele::qncsq as well as- gmqsp

Corey & Corey (1992) expect that members will want to talk about their, group experiences

~ with significant people in their lives. Members can be enr.uuragr:d not to discuss identtics or

- specific situation, Talking about what. they learned in group is more safe than how they
acqulred iosights or hﬂw they actually 1ntf:ract¢d in a group. : .

When workmg with minors or with chents who are unable to give voluntary and mf(ercd
consént, it is essential that the professional exert special care to protect these persons’ best
interests (APA, 1989). For the mandatory group, members should, be: informed : of any
teporting procedures required. In case of working with children, their pctrbnts can be given
some feedback concerning the. chid, but care must be taken not to reveal ‘specific things that
the child mentioned. One way. to provide feedback to parents is through a session involving
one or both parents, the child; and the- gmup leader. i

- Leaders should pomt out the ]muts o confidentlahty at ihie uutaet Cowy & Corey' (1937)‘ R
state that confidentiality may ‘be broken in those umisual circumstances,as: (1) clients are
likely to do serious harm'to themselves or to others; (2) clients are gravely disabled; (3) child -
abuse of any kind i5 suspected; and (4) clients give qpecmc written pf:nmqsmn '

Leaders shall provide prospcctwr: memhcrs with spemﬁc mformatmn ahcmt any qpf:ctahzed
or expetimental activities in which they may be expected. Members shall bE mformed ahont
any observation of the group through ‘one-way minors, or any audio ur video tapmg of
sessions and how tapes will be used. When the group materials are used in writitig or if
lectures, prior consent or adequate dlsgmse, of all 1dent1fymg mfommnun 18 reqmrecl { APA ‘
1989) - : : :

. 3.4 Providing Group Service th Members
' 3.4,1 Use of Group Techniques -
: In addition to the ASGW guideline llST.Ed in 3. 1 Corey, Corey & Callanan (1988) pmwde
guidelings in practice o avoid abusing. teu:hmques ‘These are:
- There should be 4 therapeatw purpose and grounding in some mmreu::al fram&wnrk
- The client's self-exploration and self- -understanding should be fostered. -« -
- At their best, techmquEb are invented in each unique client situation, and they assist Lhﬂ
client in experimenting with some form of new behaviour.
- Technigues are. not used to cover up the group leader 's Incompetence; rather rhey are used
to ephance the group process, . '
- Techniques are mtmduced in a timely and sensitive manner, and t.h&y are ahandune:d 1f thf:y
are not working. '
- The tone of a leader is consxstently mwtatmnal in that tembers are gwﬁ,n ﬂm &c&dom to
participate or dot patticipate in a gwfm experiment, . : !
« It i§ important that leaders use techmquES they have Some Icnowledgﬁ a'bout and that thay

T
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be aware uf the potentra] rmpa.ct of these terhmques.

jl; Leaders should be Equlpped to cepe wrth powerfu] feelings, parncularly aggres‘;mﬂ Memhem .
" havé the rrghl: to be protected from gither verbal or physrr:.al assaults, Caution should also be

11

' ade on using nonaggressrve physrcal techniques, such as touching. It is important that -

'3.4.2 S ‘ :
“Several gmdclmeb (AACD, 1988; ASGW 1989 APA, 1989) state the m:lportane& to abbtdlll
from inappropriate personal relationships with clients. Leaders shall not. misnse 1.he1r‘
" professional role and power to advance pc':rsuua.l or social contacts and sexual intimacies;

mt.‘.l'llbbl's are given choices to partrmpate in touching exercises and avoid sumularmg affection.

- As A general rule, leaders employlﬂg such techniques, especially those that are likely to arouse
: srrong émotions, with members should ensure that a trubtmg relationship hd.b bceu c:bmhll L-.lled' ‘
‘ (Cmey. Corey, Callanan, & Russell 1992) ‘ : .

| ASGW guldehne Graup lerm‘ers .rhall ensure to the extent that it is rea.ranably pa.s.sible rhar
“each member has the appartwuty to utilize proup resources and interact wz:}z t he group by i

mmmuzmg bamem‘ Such as rambhng and manapﬂlzzmg dme.

' Leaderq need not to take full respnnsrbﬂlty for theae intervention, for the group too ha:. a B
 share, but it iy the leaders’ task ito structure the group so as to spare the group energy to
productive work, parucularly in the initial stage. Leaders also protect members from eoer::lon

of drselosure seapegoatmg by gangmg up members and mapprnpnate cnnf.mntarmn - a

" In the final stage membem should be pmwded an opportmuty 10 clarify | rhe meanmg of merr .
_experience, to consolidare:the gains they have miade, and to make decisions about the new
“hehaviours they want to czury awdy from the group and apply to their everyday lives.. Leaders

“should not assume the transfer of learning from the group to daily life to oceur automatrcally '

Members also need to prepare to deal with those they are intimate with, Corey, Corey and -

‘ Callanan(lQSE) suggest to eautmn participants to give people on the outside a chance to pet

used to their ehrmges Role—playmg to give member an opportunity to practice responding to

* others in dlffercnt ways can be carried out. When strong but previously hidden feelings are

aroused, it is important that members are helped to gain ingight or even to resolve the issues -

Pe rmal Invulvent o . | i

Although ‘what. comstitutes "mappropnate persunai relatronshlps is mot a]ways clear, trying
to determine it:does demand honesty in examining one'’s own motivations and needs. A key

" Leader’s Va]ue§ and Nead 5 ¢ ‘ - .
' Leaders shall réfrain from i mposmg thel.r own agendﬂs needs, and valies on grnup members ;o
Corey and Corey ( 1992) agree the importance of leaders v 'be aware that extren]ely needy and
- depeéndent merabers may feel pressure to please the leader at all costs and hence assime the
“leader's value automatically, However, little is gained by refusing. to express the valug if

 that'are behind these feelings. In’ some oer.:asmns members can be prepared a sense Df loss \
. and depreasmn efter i gmup ends ‘ : : cool

. question that leaders need to ask of themselves is whether the social relatmnshrp is uner[‘ermg s
~ with the rherapeuuc relarronshrp ‘ \

asked. Expressed values are less llkely to interfere with the pmgres‘; ofa gmup than valucb -

l.har are cm]eealed

} Leaders sha].l also make every reasonable effort ) treat each memhe.r mdmr]ually .md Lqually

- Léaders need not like: each membier to the same degree, give each member equal time, and
be eqnally interested in each Leader should only avoid clinging to initial pressions ot 4.
‘member and they should keep themselves Open to changing their reactmns L

ASGW gmdelme Graup [eaders shalt kelp pramute independence nf members fmm the graup .
in me most effi r:wnr period. af time. .

210
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Lz:adf.:ts should avmd prumotmg dependcuce of mcmbers fur Lhe need to bc m:adf:d the need |

tn depe.nd om their work 453 conﬁmatmn uf theu worth; and the need to make money.

3 5 Evaluation & Fnlluw-up ' '3 o i“ AR ;
y Leaders can develop some method of waluauon to dewrmme: the effacnvene:.s of t.he group. ME:IIIhf:Is .

"'may have a tendency to discount what they actually didina group, and’ they may not be aware of the -

subtle changea. they continue o make after the group ends. It is the leaderq respons1b:11ty to teach
. them hiw to-recognize the ongoeing changes thEy are malcmg that are partul]y the thult of what they
Ieamed in the gruup, aml dlbﬂ evalnate the nature and degrce of their r.hanges

' ASGW gmdelme Gmup leaders shall pmvzde bam-en session cansulmtion to group members and
' fa!law-up after termination. af rhe gmu_p, as needed or requested

PARTICIPANT i

‘ ]Group EXperiences afe new 10 many pebple’in Hong Kong M:my pmspecnvc mﬁmhcrs nf gmwth gtoups

simply do not know what to expect from their groups. Yet, in order. that they ican really benetit from their

group. axpenen:es it is important for them to ask the right questions before hand and to know how they
can conduct themselves in groups. The ideas hstcd in t]ns sectmn are meant to help parua:pants to get more
prcpaxed for their gmup expcnence , -

‘ 4 1 Psychulog:cal Preparations Prior to Grnup I"artmipatiun

‘Participation in growth groups is an individual undeﬂakmg to aclneve persoml goals -Before
attending grOupq participants need to clarify their néeds and expectations. Group participants might
' be more concerned with self-actualization monves (a:, couceptuahzccl in Maslnw s hierarchy of needs)
‘than hasic drives. The more specific and dmr the. personal expec:tdtmm. the more likely will
persoml gain from . group expenence occur.; Personal needs and expe:s..tdunns must be carefully

evaluated against the objectives of growth gmups "The success of group experience hinges on the

concurrence of gronp ob_]ectlves and participant expectations. The need for growth groups must be

-carefully wmghcd against alternative forms of; gmup or individual counsellmg experiences. As Corey

‘and Corey (1982) aptly advises _potential: parm..lp.mts "Do ot join a gmup because SOMEoNE you

~ know thinks ‘you should. Decide:for ycmrbelf whether you want to be & member: of a particular kind - .

“ " of group." Pdrnmpants might discuss persnnal needs amtablhty f'or gmwth groups with helpmg
,-‘profeaslmlals Ot previous partlclpdnta .; _

" A pomted 0ut earhcr itis qmtf: common for partlmpauts 0 gf:t "emoﬂuml]y ln,gh" dunng the group
: process. They may need to realize that aftmthe aréup disperses, they! may 1ot have the same kind

- of support in daily life as they did f:xpenence during the gmup i Sipnificant others may not

Cl undera.taud or provide adequate support in reﬂpouse to their new found: changes. Some participants
may even meet with resistance afd antagumsm when they. deviate from old and familiar ways. As
far as poamblc, participants may discuss anhclpatﬁd qetha:ks and persunai Eaing w1ﬂ1 their mgmﬁcam
:others befum g,rcmp pa:tmpstmn

- Corf:y & Cnrey (1982) note:: the danger thnt' "111 crpemng thmxselveq Il.lp 10 themselves .md athers
Sl durmg a proup, people will becofne very vulnerable Individual's insecurities need to be explored in
" some depth, and conflicts need to'be worked through, " These expenences sound threatening to most
‘people hut are at times mdzspensable in enhancing pérsonal ‘growth and understanding. Potential

’ pamc:pants are encouraged to be, psys.holugmally prﬁpared for pomble challenge tn personal value.

‘system and the ensuing “emotional crisis” which often spring up during the group process. Rogers

(1957) ‘points out that the hBlf undcrgneq d.lSOl'gaJ]lzdt!Un if too much demed uml;eml becomes -

. conscions (00 abrupt.ly

42 - Selechun qt‘ Groups : : S
!}‘Pﬂtem‘_m.l ‘participants often agk how r.hey can make an mfm‘med df:msmn abcmt Jmmng a parucular

- that. parumpants fo]luw some gmdehnes in tha pmcess uf group ';electmn

- group. Whlle there are no guamnt&ea that the group one picks will be the right one, it is lmpumnr. :
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Lead g; g:l_ug acteristics

-waarm:m ecal. (1973} suniﬁmmc fuur hdSlc dunensmns'ofleader hehdwours Sﬁmulatidn
‘Caring; Meaning-Atribution, and Executwe Function”; Thf:y maintain that Caring and

Meamng-htmbuuon are "associdted with benf:ﬁc:ml effectb whereas exgessive Snmulanon or
inotdinate attention to Bxecutive: Function (ate) associated 'with ‘negatlw: outcomes”. Leader

- quallﬂcatmn, leadership style and personality also have meortant bearings on the success of

group running. Corey and Corey (1982) suggests that participanis:may check with others who
know.the group leader hefore they make decision, While' sothe reports may be biased (either
pothly or negatively), feedback from people who have partmpatecl ina gmup conducted
by that particular leader can e valuablc

' Curey and Corey (1982) suggeat that potcnual parncxpaqts nmy r..cmsrdcr mtemewmg the

group leader before joining a group. The pregroup interview serves a number. of purposes.
First, it provides the leader with information. to determine ‘the client’s readiness for group
cxpcncnn& (Yalom, 1985). Du.ung thig interview, the leader: ¢an expmre an individual’s
expéctations, clarify the goals and objectives of the gronp, discuss procedural 155ues, impart

- information about group process,, and answer queatmuﬂ (Cor@y & Corey, 1987; Yalom 1985).
. Yulorh (1985) specifically stated that'he uses the pregroup intérview as a fiine to identify and

eotrect a prospective membcrq mxsconceptmns regardmg gruup cnmlsellmg

Secnnd dunug the pregmup mtemew the client may cle.c:de whcﬂmr the leader inspires his
or her trust and whether the group purpose and structure suits bis or her nc:t:clb Caple and

' Cox (1989) maintain that efforts to prov1de initial btru(.tum for groups ... is related to the

devclﬁpment of attraction to the! gmup The: client’ may need to know:

- ‘What ig the purpnse and strucmre ufthe gmup? PRSI o

- What are the responsibilities of the leader and of the mmh&m" E

- What does the leader see as the risks of parm:lpanon, am‘.l what :g.afﬁgua.tds dnes he or she
take to minimize the risks? -+

. - What kinds of techniques are‘used? = - . ;

~ 15 there an opportunity for individual sessions or: nthf:r fullow up pmcedurez. as necessary?

- What is the leader’s. pmﬁ:ssmual background and traunmg" What are the lI_[I.lallﬁL.&tlDﬂS as

- W]mt thenretlcal mﬂdel dtms t.hc: lﬁadcr us&:"’

423 € ; o \
o ‘Facrhtator-partlclpam rauo aﬁ'ects gmup 3ffectwcmes;-. and tht: sharmg oppnmmmes of
- participants. Corey and Cor&y (1982) adwsf: that’ groups of more than 16 orifewer than 5

a group practitiongét?

' members are best avoided. Ifia group is very small, therc arg nof f:nough interaction

;possxhnlmes If a group is very large group cuhe'-‘.mn is hard: tn éstablish, and even a higlily
quallh(.d leader may have trouble monitoring the mteramnn For a group as large as i6,

- thére, ':.lmuld be at least two leaders

. Partidipant characteristics - alsu ‘influence bmup pmce:sses ' The process ‘of screening

. participants reduces the chance ! of including unsuitable: clients. . Depending on the group
* purposg, the degree of hﬂtemgenmty of participant hac:kgruﬁnd m:ght facilitate or hinder group

1 4.2.3

,‘T' ansiderations

processes. In- genmeral, high homogeneity facilitates mutual sharing of issues of common

concern. A heterogenous gmup ‘is mnduclvc to sharmg of a wider scope of life expmmc::b

ammlgst members.

Depeudmg On group ob_]ccuves thf: dur:mon of gmwth },mups may stretch: from one gvening

- up o 5 days The magonty of growth gruups lasts 2 tu 3 days_ Some ma:athon groups have

e

13

- ;Wha!. is the method of demdmg when a mcmber should q’ t phe gruup or wheu ‘the gmup .
S ‘Shauld be terminated? - ¢ & - . ‘
© - What kinds of results does the leader see m lns/ her gtoupﬁ"
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res'ldenml facilities. Gﬁﬂﬂ[ﬂlly spaakmg the 1mlger the group duration, Lhe greater the
imipact. For some marathon encounter groups, sessions ate held in contimious evenings after
office hours. Participation might experience great physical and psychological strain. Mental

-exhaustion- and stress may ensue. Under such circumstances, independent. thinking is

undf:rmuled and participants may become easily susceptible to suggestion or mt‘lu::nce

.Prnmot ri : .
Corey ‘and. .Corey (1982) advise that pa.tttupants need to "be cautious db()‘l.lt rcapoudmg 1o

, 4dvcrﬂsements or to brochyres and pamphlets circulated in the raail. Unjustified claims or

vague ohjectives (e.g. "The workshop reunites you with your imocence and your enthusiasm
for life:") need to be cautioned against. It is important (o examine promotional materials in

. light: Of the considerations discussed in this section. Moreover, often former participants of

certain igrowth groups would "sell" their experiences to their friends, urgmg them to join.
Some of these former participants are motivated by a sense of mission, in ways analogous 0
mr-:smmrmq trying to make converts. Some are subtly pressurized by organizers of the groups
to "invite" others to share their wonderful experiences. They may feel that they have benefited
so' much that it would be wrong oot to persuade their fne.nds or beloved ones to, join, In this
cunnecuon the saying, "one’s meat is another’s poison”, should be a good reminder for those

. wha are being persuaded or coérced into sharing another’s experience. It is es‘sﬂnnal that each

425

pr::t:ntta] paruclpam: should make his own informed choice..

Pf.:es and Vemue.
Locally ‘growth gmups charge a. w1de range of fees varymg from several hunﬂred to several

thouf;and dollars. The fee charged depends on the organizer and the veuua.; As a generdl.

rule,. groups run by non-profit making agencies cost less than commercially-un, orgamizations.

N Therf: is no evidence to suggest that the amount. of fee charged or the Tuxury of the venue is

pl‘(’lpm‘tlﬂﬂﬂ.l to the amount of persnnal gain from group expenence

Consumer Rnghts

As group- pan

4.3.3

nght io Information ‘ '
TInterested participants have. nghts uf acCess. [0 mformanon which aids then' selection. In

. pameular they ghould havc !mha] understandmg of questmns as listed in 4. 2 1

4

o Maintain Personal Boundﬂne.s

Seif-disclosure and confrontation ‘are common ingredients. PEIthlpEﬂtS nuy experience
pressure toward self disclosure. Confrontation. may- induce personal distress. . Participants

14

tc:pants arg consumn:rs of 4 service, theu' rights as cunsumm‘s must be. res‘pectf:d They. .
have full rights to:ensure that for all the. umney, time and effort spent in attendmg gi‘oups thea:y are s
- getting benaﬁts for all its worth. : :

4,31 ‘

The majority of growth groups adopt experiential approach. The heredandwnow s the focua .

need. to be reassured that they are enﬂtlccl to keep their own personal bouxldanhs and to taks

their time to get integrated into the group process, When they liave doubts thar self-disclosure
is-absolutely necessary, they have full rights to safeguard their ripht to privacy.: It is alright
for them to feel thrcatened uneasy and not trusting when they are mot ready. Tmy may also

- take. the hbeny of vmcmg such. feelmg durmg aroup s]m:mg

Fuaht tn Seek Follow-yp Sg ice

When problems arise. during the group procz:ss‘ (scapf:gnatmg, breach of Lonﬁdmmahty,
emotional breakdown of members), participants are entitled to alert the group. Teader to their
persomdl  discomfort. Pamcnpa.nts may, under the guidance of the group Ieader seck
professional assistance, _

‘,IRECOI\}IM'ENDALTIL RY THE CONCERN GROU

Traiuing ‘ | ‘
. As me.nnuned earhar thf: bac:kgmund uf grnup Ieaclers couducnng groupb in Hong Km\g are vaned

.-13'5
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“Whilst some have extenmve expertenee in condueurtg proups, soime have htt]e tratmng in t.ouosellmg b
o psythology Oppormmtlee for: formal training for group léaders depeﬂds on the initiative of those
 interested. - Often more substantial trammg for group leadershrp depends on overseas trainers who :

. conduct: loeal workahopt Courses for group itraining ate almost absent at post-graduate level. In"
view of ihe shortfall in well-trained - group - leaders, the need for formal training should not be '
undetstatéd Componenta of training programmes should involve acadenric (group counselling and . .
gr(mp dynarmcs) observation, expenentlal ard superwsron componente (Borne, 1989 Merta and
Srsaon 1991) ‘ ; . ; ;

Before Hrmg Kong. has sufﬁetent tramed profesmonals 1o eonduet grotrps all the mental health D

protesmoeale who are involved i iy group activities should'exercise strict self-discipline and recognize -

- their own ]m:utat:ons. It is hoped ‘that the gmdelmee listed in Section 3 should be used ae reference | -

by local ‘group leaders - throughout: the terntory If this 'were the case, then it may be possible to @

eompare proeeduree and set up standards which are. supported by all who are involved in local group :
work In,the long run, locally develoPed gurdolmee ehould Serve [o rer.tnet rurrmup uf chft‘erent
groups by pmfewona]e of deferent tralmrrp '

51 Rese.rrehl)lroctions o B B ‘ RN S
Robmson and Ward (1990) eurvey on research aetlvmes among a randomly selected s:ample ot ASGW C
(Ar.soeratlon for Spoetaltsts in Group Work) members 16 % are involved in research activities. It:
is observed that "oon -practitioners (counsellor ‘educators, consultants; administrators) aré more likely
-than, praeuttoners or students to conduct research” and that "insufficient time, funds, and employer
' support were most frequently reported as Teasons for not conducting research”,  Similar statemnents :
_might well describe: the local sitnation. As growth groups proliferate, orgemzed researeh effort (e.g.
outcome of growth proups) would raise the overall quality of such groups.. Interested and concerned
-parties should senoubly congider researehmg on the trend/ development of growth groups in Hong .
Kong, the characteristics of such groups and their participants. Long term or Tongitudinal studies to -
follow up on growth group partlr:tpants to. study the etfect of group experience on them will answer
the oSt tmportant questlon of aIl -nm whether growth groups do eerve the purposee they cIaJm

5.3 1 The Need for Publre Education ;- ' I - \ [y
“The history of growth groups in the local seene 15 relatwely short The recent years see the;
eommererallzatlon of similar groups. = Such ZIOUpS orgamzed by profit-making orgamzatlons have . .
been atterlded by thousands, many of whom middle-class executives or protes'imnal‘s Parttcrpenrs P
“reasons for enrolment is as varied as their, feedhaek ‘Some attend because of posidve peer feedback

* or because such is in vogue or for other TEASONS. Mauy lack relevant kniowledge of how growth |
groups help in personal development of of their rights as paror.rpants The need for public education ©
is pressing.- Education effort, ¢.g. through’ the mass media:or the Consumer Conncil; is urgent to |
prevent uinecessary damage as far.as possrble Tn this connecton, excerpts fiom Section; 4 could be |
‘tratislated into Chinese and pubhtrzed sa that participants are aware of their rights, and the pros and . |

_cons of joining the group that. thiey choose: Moreover;: participants who. feel’ thar they may have :

~ suffered from the group experiences. should be encouraged to share their experience and o seek .
professronal assistanice when necessary. Inaddition, heads of agericy or organizations should acquaint -

. themselves with the potential advantages as-well as herm which could be caused by growth groups |
amd henee thelr careful serutmy bofore sancttonmg “the provrslon of such group.s by their .
orgamzattonS3 L Lo

54 The Role of Professional Sociehes L

As'it will take qtute some ume before pubhe edueatlou hab its otfect and people hegm to learn about
" thetr nghts and . problems; when Joining groups, professronal societies such as the Dwmon may |

- congider to take ip the reeponsrbtltty of monitoring the situation. The Division may find i it necessary :
to’ cmewer enqmnea and to give advice on certain: g'roup programmes . because . membere ot t]:lf..
* Division: are in the position to help. ‘Lastly, members of leamed societies who have more experience :

‘i in the rmmmg of groups locally should be em:ouraged to'share them w:th their eoﬂeag'ues and to help Lot
“in the wnrk of pubho edueatlon . . . : S -

et
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of Group. g'gmqglom (ASGW, 1983) .

 Koowledse

- the mauor theones of gmup counae]lmg, including thelr diﬂ'erencea Aand. c;ommou enneepts
- the basié pnnmplea of group dynamics and the key mgredxents of group process ‘
. - one's own strengths and weaknesses, va]ues, and m:her personal characteristics that have an impact on one's
- . ability to function as a group leader = ‘ ‘
-+ éthical and professional issues special to group work
© - updated information on research in group work
- - the facititative and debilitative roles and beha.wours th.at y‘cmp members may assume ‘
1 - the advantages and disadvantages of group work and: the simations in which i is appmpnate or
o inapproptiate as a form of therapentic intervention -
s - the eharactenstlcs of gmup mtcramon and counsellor mlea m\rolved 1.|1 the stages of a group ] development ‘

Skills:

b bemg able o aereen and asgess the readmess of chents to partlclpate ioa group - Co
baving a clear definitiomof gronp cuunselhng and bemg able ito explam its purpose and proeedurea to gmup
members

dlagnmmg self-defeating behavmurs 1in-group members and bemg able to intervene in s:onatruetwe way-a ‘
with members who display such behavmurs ‘ :

modelling appropriate behaviour for group members ‘

interpreting nonverbal behaviour in an accurate and approprlate rnanner

using skills in a timely and effective fashion -

- ' intervening at critical times in the group process : s

being able to make use of major techmques. strategies, and procedures of group counselting

S . promoting therapeutlc factors that lead to change both in a group and W'lﬂ'lm an mdlwdual :

i o -* being abile: 10 use adjunct gmup ptncedures, such as hnmework R o . [
R being able- to work effectively with a’co-leader ceo ‘ ‘ '
knowing how to effecnvely bring a group session to 4 eloae and how to terminate a £roup-
using follow-up procedures to maintain and support group members ‘
- umng aasessment pruceclures to evaluate the ou!comes of a group

* Supery ‘ FIENCE:

s cnttqmng ef group. tapes :
gi -+ observing group counselling: sessions
- participating :as a member in.a group: .

- - co-leading groups ‘with supervision ‘ ‘ ‘
. - ptracticum experience - leadmg a gmup dlone w1th cntlc.al self-analyms of pertnrmam_e as well aa a
S supervisor's feedbiack ! | .
L mtemshlp pra:.,t:ee as & group leader w1th nn-the-Joh 'iupf:rvmnn ‘

- ]'Sf;.‘
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