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OutlineOutline
• My work and my role

• Support provided by SWD in the Manila 
Hostage Incident:-
– In the Philippines

– In Hong Kong

• Learning from the experience.



My work and roleMy work and role
• HKSAR Government – Support for Hong 

Kong residents overseas
– Social Welfare Department

• Welfare support
• Psychological/ Emotional support

• My work: oversees the service of Clinical 
Psychologists (CPs) in SWD – the reason I 
am here.



My work and roleMy work and role
• My role in the seminar: 

– to relate my colleagues’ experience

– Learning points: from a a macro level.



Support Provided by SWDSupport Provided by SWD
• In Manila

– 23/8 the incident

– 24/8 early morning, team assembled and left 
for Manila

– 1 Senior Clinical Psychologist

– 1 Clinical Psychologist

– 1 Chief Social Work Officer



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

• CRISIS INTERVENTION – in actuality: 
IMPROVIZATION

• One special team to support each family.

• Goal: full support for survivors and their 
families in all aspects – whatever they need.

• Company, consolation, practical assistance, 
advocating and protecting their rights.



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

• The work included:
– Visiting the injured at hospitals

– Accompany family members to identify the bodies

– Facilitate ventilation of emotions

– Help them to understand their family members’ or 
their own reactions and situations

– Help them to understand their rights (e.g. to privacy)



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

• Consultation, professional advice
– Help medical personnel, other helpers and 

family members to understand the mental 
states of the survivors & their needs & how to 
support them. (e.g. breaking news to young 
survivors.)



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

– Teach relaxation to the injured

– Facilitate communication between the injured 
and their family members

• Liaison between helpers as well as family 
members in Manila and Hong Kong, to 
coordinate the support work.



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

•• In Hong KongIn Hong Kong
–– Survivors and their family members who Survivors and their family members who 

cannot go to Manila to helpcannot go to Manila to help

–– Other Hong Kong residentsOther Hong Kong residents



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

•• For survivors and their family membersFor survivors and their family members
–– 24/8 Social workers of SWD started 24/8 Social workers of SWD started 

outreaching to each familyoutreaching to each family

–– To provide immediate practical assistance To provide immediate practical assistance 
(e.g. care for young children at home, (e.g. care for young children at home, 
immediate financial assistance.)immediate financial assistance.)



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

•• For survivors and their family membersFor survivors and their family members
–– Keep family members company, provide Keep family members company, provide 

emotional support (picking up at airport, emotional support (picking up at airport, 
receiving of the bodies, identification of receiving of the bodies, identification of 
bodies at the mortuary, treatment bodies at the mortuary, treatment 
arrangement in the hospitals.)arrangement in the hospitals.)



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

•• For survivors and their family membersFor survivors and their family members
–– Later stage: coordinate and help manage the Later stage: coordinate and help manage the 

donations, offer of assistance from various donations, offer of assistance from various 
sources, funeral arrangements, long term sources, funeral arrangements, long term 
financial problems)financial problems)

–– Referral for further professional assistance if Referral for further professional assistance if 
warranted.warranted.



Actual Work in ManilaActual Work in Manila (Cont(Cont’’d)d)

•• For other Hong Kong ResidentsFor other Hong Kong Residents
– Back up the HKRC & HKPS Hotline
– 7/700 +/- calls referred to SWD for priority CP 

follow-up treatment.
– Crisis Management Briefing (CMB) for staff of the 

travelling agency involved. 
– Public education through the media: help them to 

make sense of their psychological reactions and 
management.



A glimpse of the actual experienceA glimpse of the actual experience……



Lessons LearnedLessons Learned

• Need to continue optimization of protocols/ 
working guidelines in emergency relief overseas:
– Collaborations between different professionals

– Collaborations between different departments

• Develop a mechanism for more efficient 
formation of the response team and preparations 
before departure.



Lessons Learned (ContLessons Learned (Cont’’d)d)

• Preparation of the potential response team 
members: mental health, emotional 
stability, stress tolerance

• Ability to be flexible and to deal with 
uncertainties creatively.



Lessons Learned (ContLessons Learned (Cont’’d)d)

• Do not forget the resilience of the victims 
and their self-healing power.

• Know your limits and yet be willing to put 
them aside.

• Overall: satisfactory work but there is 
always room for improvement.



The EndThe End

Thank you!Thank you!
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